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Hawaii State Public Library System (HSPLS)

SUBJECT: Committee Action on Recommendation Concerning the Hawaii
State Public Library System’s Supplemental Operating Budget
and Capital Improvement Program Request for Fiscal Year 2016-
2017

1. RECOMMENDATION

It is recommended that the Board of Education (Board) approve the Hawaii
State Public Library System'’s (HSPLS) Supplemental 2017 Operating and
CIP Budget Requests.

2. RECOMMENDED EFFECTIVE DATE

Upon Board approval.
3. RECOMMENDED COMPLIANCE DATE
Upon Board approval.

4. DISCUSSION

a. Conditions leading to the recommendation

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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Governor David Ige issued Finance Memorandum No. 15-11,
Supplemental Budget Policies and Guidelines for Fiscal
Biennium 2015-17 on September 24, 2015. Our Supplemental
budget requests are as follows in priority order (see Attachment A):

1.

Additional staff and operational costs for the new library in
Nanakuli; 6.50 (FTE) positions and $213,578 for FY 2017 are
requested to properly staff and operate this new and much larger
public library with additional services and programs (small
business center and recording studio for capturing local histories)
that were requested by the community. The request also enables
for a 6 day per week schedule. See Attachment 1.

Underfunded Operational Expenses. $200,000 for our backlog
Repair and Maintenance projects. See Attachment 2

$387,210 for additional security hours. The request is based on
the opening of the new Nanakuli Public Library, contractual pay
increases, and the 18 libraries currently without any security
attendants. Security is needed to ensure our libraries are safe
and secure for all patrons.

$500,000 for library collections. E-Books are the most popular
segment of our library collections as well as the most costly.
HSPLS currently has no general fund budget for books and other
library materials; only Special Funds are available for purchasing
materials annually. For a library system of 50 buildings across six
islands, only $2M is available to support access to resources in
our communities. As a core service, it is important that collections
should be supported by general funds.

1.00 (FTE) and $37,416 for a full time groundskeeper position for
the new Aiea Public Library. Please refer to Attachment 1.

1.00 (FTE) positions and $29,988 for the Naalehu Public Library
which will expand the size of the library to accommodate the
growing demands of the community. Please refer to Attachment
1 for more details.
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For our Capital Improvement Projects, we are requesting the
following:

1. Lump-sum Health & Safety CIP of $4M for FY 2017 for our
backlogged Health and Safety projects and energy efficiency
projects. Please refer to Attachment 2 for all HSPLS' pending
Health and Safety prioritized projects statewide, those projects
requiring additional funding to be completed

2. $250,000 to update and prioritize ADA compliance issues for all
public libraries Statewide.

3. $1M to comply with Chapter 196-9, HRS, for retro-commissioning
for those public libraries which is required every 5 years.

Previous Action of the Board on the same or similar matter

The Board previously approved all HSPLS budget requests and
priorities.

Other policies affected

None.

Arguments in support of the recommendation

The Budget plan is necessary to maintain our operations and provide
services safely to the general public.

Arguments against the recommendation

None.

Findings and conclusions of the Board committee

None.
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Other agencies or departments of the State of Hawaii involved
in the action

Governor's Office, Budget and Finance, the Department of Human
Resources and Development, and the Department of Accounting and
General Services.

Possible reaction of the public, professional arganizations, unions,
DOE staff and/or others to the recommendations

Public reaction is favorable due to new and additional online services
being offered and the on-going restoration of public service hours at
many libraries statewide.

Educational implication

None.

Personnel implications

None.

Facilities implications

Please refer to the CIP Budget Requests.

Financial implications

HSPLS has been grossly underfunded for years while maintaining
quality library services and public hours. With the increased usage,

new libraries being consfructed, and more public demands, our
budget requests are conservative but seriously needed.

5. OTHER SUPPLEMENTARY RECOMMENDATIONS

Attachments (3)
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ATTACHMENT t

Hawaii State Public Library System
2017 Legislative Request for Additional Staffing

Recent Growth of Your Libraries

Over the past few years the Hawaii State Public Library System {HSPLS), with the support of
the community and the Legislature has experienced a tremendous expansion of both services
and physical locations. Since 2010, HSPLS has seen multiple replacement facilities completed,
one additional location planned to begin construction, and three more beginning their planning
phases.

While HSPLS deeply appreciates the opportunity to expand our services to growing
communities, the addition of new facilities requires us to request additional staffing to ensure
the quality of service that the public has come to expect can be met. With the current rate of
expansion, HSPLS is unable to meet the growing needs of new facilities therefore additional
staffing is being requested. The following is a breakdown of the staffing request:

Oahu
Nanakuli Public Library — Additional Positions Requested:

6 Public Service Staff:

1.00 FTE Business Resource Development Librarian Il
1.00 FTE Library Technician V
1.00 FTE Library Assistant IV (Circulation Supervisor)
1.00 FTE Library Assistant llls
1.00 FTE Library Assistant llls
1.00 FTE Library Assistant llls
.50 Maintenance Staff:
.50 FTE Janitor |l Position

The size of this new facility will be 18,000 square feet. Not only will it provide traditional library
services, but enhanced and additional services and spaces that were requested by the
community. These new services include a business center with technology and resources,
additional meeting rooms, and a sound recording room to capture local histories and stories to
share with future generations. In order to ensure that these services are maintained and
accessible to the public additional staffing is required.

Based on reviewing the size and layout of the library building, the services (programs/hours)
that the library system is planning to provide (e.g. business and workforce development and
culturally focused programming), as well as, the need to usage estimated by the area schools,
social services and population size, an additional 6.5 staff are needed to effectively manage
the space and programs. This would bring the final total of staff to 11 public service staff and 3
maintenance staff (1 full time Janitor, .50 Janitor and .50 Groundskeeper) for a total of 13 FTE
on opening day. The additional positions will also enable HSPLS to open the new facility for six
(6) days of public service.

e State Public Library Systens * Public Libranes Braneh * Staffing Request - FY 2007 Supplemental Budget



ATTACHMENT 1

Aiea Public Library - Staffing Request: One (1) Full Time Groundskeeper 1

The Aiea Public Library recently opened their new replacement facility and increased its size
by nearly 6,500 square feet {former Aiea Public Library) to 17,200 square feet (size of new
facility). This along with the addition of parking stalls and the new location closer to the area
schools has increased the usage and workload on the staff to provide customer service.

The new location of the library is on an undeveloped set of lots that are targeted for future
development. Currently, the library is the first permanent structure in this area. Over the past
few years, libraries, as well as many state agencies, have felt the impact of personnel
reductions in the Department of Accounting and General Services (DAGS) in our ability to
maintain the landscaping of our facilities. This staffing shortage has resuited in concems by
the public regarding the condition of the libraries’ grounds, and our ability to ensure that the
grounds are clean and safe for the public. With the addition of this new facility on largely
undeveloped land, HSPLS would like to add a Groundskeeper | position to take responsibility
of the care and maintenance of the landscaping for the library.

Hawaii

Naalehu Public Library - Staffing Request: One (1) Full Time Library Technician V

The Naalehu Public Library is a modest 775 square foot facility housed in a trailer and services
the Naalehu community in one of Hawaii's more remote rural locations. Despite its modest
size, it has done a remarkable job of providing library services to its users. In fact, the library
has one of the highest usage on the island of Hawaii. Given the increasing demands of the
community, HSPLS has been working to expand and grow the facility to support the needs of
the community. HSPLS was able to acquire a grant from the USDA to purchase a second
trailer to expand the size of the library. The configuration with the additional trailer will add 960
square feet of space to the library and allow staff to expand the size of their well-used
collection and technology. It will also enable the library to have a bathroom and running water,
which currently do not exist.

An additional staff member is not only needed to efficiently facilitate the use of the increased
space and collection management, but also meet the growing demands of the community for
services and programs.

An added benefit to this request would be an overall increase in staffing for the
Naalehu/Pahala area. With two libraries currently staffed by three public service staff, when
leave is taken then one of the two facilities faces closure. Adding a staff member at Naalehu
would allow for more stability in the area and reduce the amount of intermittent closures now
faced by the community.

Flawenr State Public 1 bvary System * Public Lihraries Braneh * Staffing Request < FY 2007 Supplemented Budget 2



ATTACHMENT 1
Impact Statement

In the past few years, HSPLS has seen a level of growth in physical facilities, but not the
staffing needed to operate them effectively. New libraries need staff to operate them. With
years of budget reductions and restrictions, we simply cannot absorb the expansion by using
existing staff positions.

With the requested staff positions we will be able to open new facilities on time and with the
services expected by the communities they were designed to serve. It is clear that Hawaii is
dedicated to ensuring that all Hawaii residents have access to the resources and spaces they
need to be successful through public libraries in communities across the state. HSPLS is
dedicated to the success of each person who enters the library through our physical and virtuat
door, and appreciates the continued support to have the resources we need to effectively and
efficiently serve the people of Hawaii.

Hewan State Public Libiary System * Public Librarzes Brandh * Staffing Request * FY7 2017 Supplemental Bndget
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